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NINE TEAM ROLES

Psychology of leadership
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Pioneer
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Implementer
Implements
plans

5

Mateusz Panek rhpopeaLLD

mateusz@doctor.eco

A

Team player
Improves teamwork,

mediates
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Innovator
Provides Specialist
new ideas Has expertise

and knowledge
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Perfectionist
Avoids
mistakes

Doer
Overcomes
obstacles
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Coordinator
Coordinates
resources

Observer
Checks
practicality
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HIERARCHY OF NEEDS FOR TEAMS AND LEADERS

Psychology of leadership

SELEF- S High Engagement

ACTUALI- “I love my job.”
|'|'| “l want to inspire others
through my work.”

Engagement

“I play a part in the overall
outcome.”
“The work is important to me.”

No Engagement
“| think the pay is bad.”
“The main thing is that
| have a job.”
Work by the Book
PHYSIOLOGICAL “I work here to make money.”
“It’s just a job for me.”
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Limited Engagement

® “I'm part of something bigger.”
“When | find something better,
I'll be g__one_.”



VALUE MODEL

Psychology of leadership

Self-oriented, Community Rational, practical Self-determined, Relativistic, Systemic,
impulsive approach oriented, easygoing approach confident approach individualistic autonomous
approach approach approach
o at
WW = . -
S FW
COMPETE MAINTAIN FULFILL PLAN INNOVATE BREAK NEW HAVE A SHARED
STRUCTURE GROUND PURPOSE
TOGETHER
falue positio S
Value communication
Value implementation :
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SELF-IMAGE VS. PUBLIC IMAGE

Psychology of leadership

Critique and
feedback

Values and

Fin
JI—HB wishes

h @ Strengths and
% weaknesses

Sympathy

PUBLIC IMAGE
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SELF-IMAGE
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’ﬁt@ Status

A s o
@ Experiences Respect and
recognition
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LEADERSHIP MOTIVES

Psychology of leadership
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POWER ACHIEVEMENT
(INFLUENCE VS. (SUCCESS VS.
LOSS OF CONTROL) FAILURE)
“| like to hold the reins.” “I always strive to

improve myself”
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AFFILIATION

(ACCEPTANCE V5.
REJECTION)

“I work better and
prefer to work with other
people than alone.”



LEADERSHIP MOTIVATION

Psychology of leadership

MENTORING:

Support and encourage others

RESPONSIBILITY:

For other people and tasks

Mateusz Panek rhopeaLLD

mateusz@doctor.eco

Affective
Motivation

Normative
Motivation

Calculative
Motivation

VALIDATION:

Reputation, prestige, recognition

SHAPING:
Changing and shifting
things and situations

AUTONOMY:
Working and deciding independently

GROWTH:

Curiosity to try things out
and develop further



VALUE TARGET
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Variety

Invent your future!

Be where the

o Perform!|
i action is!
Exploration Status

Think together

and forward!

Work should
be fun!

Be important to

the process!
Affiliation Conformity
Do it together! Rl the
crowd!

Leave everything as it is!

Stability
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CONFLICTING PRIORITIES IN LEADERSHIP

Psychology of leadership

Closeness

Rules and

Individual
interests

Corporate
goals

‘ersonal

Distance
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EMOTION MATRIX

Psychology of leadership

Impatient

. Defensive
Irritated 2
Worried
Frustrated X
Anxious
Angry
Exhausted
Empty
Depressed

Lacking energy
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SURVIVAL
ZONE

BURNOUT
ZONE

=

PERFORMANCE
ZONE

RECOVERY
ZONE

g

Optimistic
Vigorous
Challenged
Balanced
In broadcast mode

Calm
Easy
Relaxed
Carefree
In receive mode



ICEBERG MODEL
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Relationship conflicts lfa ct)thal Level
are often hidden behind visible
factual conflicts. i

Relationship Level
hidden




RELATIONSHIP PYRAMID

Psychology of leadership

HIGH iﬁ z; "o’
PERFORMANCE ﬁ—’ﬂh IDENTITY

Be a role model

Admire the leader

Build positive Develop team spirit
relationships P P

Show interest and Accept the leader
care for the employee :

¢ LEADERSHIP EMPLOYEES

Exemplify values
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